MAPsport Services	


5 Atahu Grove, Lower Hutt


www.mapsport.co.nz





The Secretary,


NZ Orienteering Clubs		





More Orienteering with Less Work





The mismatch between the amount and quality of the orienteering we would like to provide, and our limited volunteer time, is the biggest issue in NZ orienteering today.





Over the last ten years I’ve been trying out in the Hutt Valley a number of new forms of orienteering which interest me, and have suddenly realised that they have a common thread: more orienteering with less work!





These forms are rogaining, mountainbike-orienteering, and park-orienteering (for other than beginners)





As MAPsport Services, I offer to visit your club and show you how you can do it! 





The amounts of money are quite modest, because (a) my charges are low and (b) the time involved is low. We are certainly not talking about the $10,000 it takes to make a new competition map, more like 5% of this. And because this is “volunteer training”, it would be top priority for a Hillary Commission Community Sport Fund Application.





It could also be called “club development” and I note that the NZOF development budget has again been underspent in 2001. This may be another area for funding assistance.


	


Below I list some things I could do for your club over a 2-3-day visit. If you require it I have loaded detailed advice for filling in your HC grant application on my website www.mapsport.co.nz. (The wording is written so that it could apply to controller training, coach training, first aid training etc, and I suggest that as well as employing me you consider these other areas.) HC grant applications usually close with your local body on 31 March.





Even without a grant, what are you most short of: money, or volunteer time? 


I welcome the chance to discuss these ideas with you.





Yours sincerely











Michael Wood


MAPsport Services


�
 


Training Offer:  More Orienteering with Less Work 





How MAPsport Services can Help You





7 Mar 02





Rogaining





Since 1991 HVOC has been running rogaines of 3-12 hours. The mapping is easy: you buy a NZMS260 series topo map and copy it. The planning is easy and can be shared around; on the day you only need a couple of people. As well as orienteers, rogaines appeal to trampers and multisporters, and people are prepared to pay the equivalent of a traditional major event to take part. A “shoestring” form of rogaining has even been developed with no prior visit to the site and scoring on an honesty basis.





Seminar with example maps, 3 hour evening session. Set up and run (in conjunction with your representative) urban or near-urban 3-hr shoestring rogaine, about a day. Discussion or exploration with your members on choice of suitable areas, by the hour.  





MTB-Orienteering





Brent Hoy pioneered MTB-Orienteering in the mid 90’s, and HVOC has developed this into an annual MTBO series (as well as last year running area and national champs).  The mapping for MTBO is easy: you don’t worry about anything off-track, and the fieldwork for a club event has been done in a day. For the series events we can put out the controls (mostly by vehicle), run the event and collect the controls within the day with 3 people. As well as orienteers, they appeal to bikers and multisporters, and people are prepared to pay more than an OY fee for what is essentially a club-level event. You can even run a form of MTBO on your urban maps in conjunction with a street event.





Seminar with example maps, 3 hour evening session. Set up and run (in conjunction with your representative) street MTBO, about a day. MTBO practical fieldwork seminar, could result in usable map, one day (drawing extra, time will depend on availability of 20m contours.) Discussion or exploration with your members on choice of suitable areas, by the hour.





Park-Orienteering





One of the big obstacles is distance to orienteering terrain. We can’t nip down to the playing field after school, or after work. Or can we?





While traditional orienteering is the nirvana of our sport we must develop forms of orienteering that we can do close to home. That means parks, schools, campuses, even concrete jungles. For half a dozen years HVOC has been experimenting with park orienteering for experienced orienteers, where the challenge of “unfamiliar terrain” is replaced by surprises in the course design. (It has also resulted in courses that compress the start time window, and create more buzz around the event centre.) Recently we got a 4.0km course out of one fifth of a square kilometre!





Seminar with example maps, 3 hour evening session. Set up and run (in conjunction with your rep) park race, about a day including design, set-out, map pre-marking, operation for an hour and take-down. Discussion or exploration with your members on selection of areas you might have previously thought too small, by the hour.





Charges





I maintain my undertaking established when I was your Coaching Director, to work for orienteering for less than what most of you earn, while contributing as a volunteer more than most. 





My chargeout rate is $22 per hour ($23 jobs contracted after 31 May 02) which after overheads pays me $11-12 an hour. Hands up who earns less than $12 an hour! No charge for travel time to visit you, travel 30c/km, other disbursements at cost, these rates exclude GST. I can sometimes combine a visit with other business eg I will travel to Auckland at Queens Birthday weekend, or I could combine with mapping for you.





Typical charge for an evening seminar including 50% preparation and GST $120, for a day-long exercise $220 inc GST. Other consulting, work on $26 per hour inc GST but allow for any significant travel. Plus disbursements at cost such as accommodation, but happy to be billeted with club member.





Example Visits





Figures given are indicative and are not to be taken as quotes.





Tuesday night, MTBO seminar $120


Wednesday, prepare near-urban shoestring rogaine for you to run later, $220


Wednesday night, Park-O seminar $120


Total $460





 (NB weekends are at a premium, I’m sure you understand why!)


Friday, prepare park-O and run after work $220


Saturday, MTBO practical fieldwork training, all day $220


Saturday night, rogaine seminar $120


Total $560





Thursday night, park-O seminar $120


Part Friday, prepare park-O for Sunday $220


Friday night, rogaine seminar $120


Saturday, MTBO practical fieldwork, all day $220


Saturday night, MTBO seminar $120


Sunday, run park-O in conjunction with beginner courses planned by you, included in Friday’s charge.


Total $800


