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Guide to Filling in the Hillary Commission Community Sport Fund form





Developed to help NZ orienteering clubs obtain funding for MAPsport’s “More Orienteering with Less Work” training and consultancy. 





Written in a general form to also cover training of controllers, mappers, and coaches, and allow you maximum flexibility for funding obtained. 





This guide is based on the application form from Upper Hutt City 2002; there may be slight variations with different local bodies. Comments not intended to be filled in literally are in bold italics.





A Your details





B What are you applying for? 


Subsidy for Coach and Volunteer Training





C Project details 





Q1 Your club numbers. Add Orienteering events are open to the public and typically xx percent of participants are non-members





Q2 Will your project benefit participants aged 5-19: Yes 


Under “How many participants”, think beyond your club to the schools in your catchment and count all students who have any sort of orienteering eg kiwisport, school champs. I recommend  you apply for your volunteer training programme generally, not for Joe Bloggs to go to a specific course.





Q3 Does your project involve a partnership with a local school: 


Running a school competition at club events, a schools event, helping teachers with kiwisport would all enable you to say Yes. 





Q4 What your organisation wants funding for:


Training our volunteers in controlling events (similar to umpiring); coaching; mapping; and in organising new forms of orienteering: long-distance, MTB-orienteering, and ultra-short, which will reach different sectors of the community. Further detail attached. (I recommend you do not quote specific training, then you will have a problem with courses yet to be scheduled, and volunteers unable to go to specific courses. Instead, ask for help with your training programme generally.)





Q5 Why funding is necessary


Orienteering requires specially-drawn maps which take hundreds of hours and thousands of dollars to create. As a small sport in a small country with no “gate income”, our members’ fees barely cover our maps, and we have difficulty budgeting for training.





Q6 How your project will benefit the organisation and the community: 


The training will increase event standards and safety, increase the amount of coaching we can do, and enable us to appeal to different sectors of the community: trampers, multi-sporters, mountain-bikers, and those unable to travel far from home, such as juniors.





Q7 Start date of your project 1 April 02


Finish date of your project 31 Mar 03 





Q8 Coach and volunteer training


How many: (Course planners are trained by the controller under a master-apprentice system. Mappers are trained by guidance from the Mapping Officer. Perhaps 10% of your membership might attend an evening seminar of the sort that MAPsport is proposing. So the number is larger than you might think.)


Have you contacted your regional sports trust about this project: No, with the exception of outdoor first aid, the training is specific to orienteering and is run by the national federation and orienteering contractors.





Q9 Accessible to people in wheelchairs: No, regrettably orienteering is not at present suitable for the physically disabled.





D Financial details





Project costs 


Estimate what you need for course fees and the cost of commissioned training such as MAPsport is offering, and show the total (Figure A) under “fees or registration”. In the past NZOF coach training at camps has been $50 per day; the NZOF controller clinic is likely to be $80; Mountain Safety Council Outdoor First Aid is about $150. You may also have an idea of what size grants are likely, based on the population of your area and your past applications.





Estimate what you would pay for travel to and from camps and clinics, or for getting a tutor to come to you. If you want a rate for mileage, the  MAPsport rate of 33.73c/km is much lower than published AA or Public Service rates and should therefore be quite acceptable. You will probably come up with about 50% of the fees, show this (Figure B) under “transport”.





Income 


You should be seen to be contributing part of the cost yourselves, I suggest that you show Figure B as coming from “fees/subs”. It is possible that you can get transport assistance from the federation, or that MAPsport can combine travel with other business, but show it as your contribution since one way or another orienteering is paying it.





Total Cost of Project A plus B





Your contribution is B





How much money are you applying for A


 


Voluntary effort (eg number of hours)		


We do some of the training ourselves, and the trainees need to carry out practical work. We estimate 500 hours per year. (Surprised? Don’t forget the controller is training the planner under our master-apprentice system. And the would-be controller has to do two events as well as the clinic to qualify, etc etc.) 


�
Attachment to Grant Application: Details of XYX Orienteering Club Volunteer Training Programme





(Consider attaching something like this to the application. Question C4 asks you to describe the project fully, but I recommend you apply for volunteer training in general rather than for specific courses.





There are numbers of dollars and hours in this, they apply to a medium-sized club like HVOC. Adjust up or down as required. )





Summary





Orienteering has an unusually large need for volunteer effort.  To make the most of our members' scarce "spare"  time, we have an extensive volunteer training programme. We seek a grant to cover some of our volunteer training costs.








Volunteers in Orienteering





Orienteering needs a lot of volunteer  effort. This is because its "playing field" is unfamiliar terrain through which orienteers navigate using a specially prepared map. As well as needing volunteers for club administration, scheduling and organising competitions, and coaching, orienteering needs volunteers for:





making the orienteering maps, and updating them





designing the courses, which are different for every event





A map takes 10 - 1000 person hours depending on standard, and a club needs 12 - 15 at any one time to avoid areas becoming too familiar. A typical set of courses for one event will take 5 - 200 person-hours to design, set out, and take down.








Importance of Volunteer Training





There are no ex-competitors in orienteering, since all ages are catered for at all events. There are orienteers from 7 to 70, with a fairly even distribution between 20 and 55. Therefore volunteer time for running the sport is at a premium, and orienteers are concerned:





to make the best use of volunteer time





to share the workload across all club members





We therefore take advantage of as many opportunities to train our members as it can. We use the expertise of outside bodies and contractors, the New Zealand Orienteering Federation, and  last but not least, club members for lower level training through evening seminars and apprenticeship system








�
Amount of Volunteer Training





We can’t be specific about the training we will undertake, because volunteers by definition will not commit far into the future. Also, some of the courses are also run by volunteers, and we do not get a large lead time.





Therefore we have given a list of training opportunities from last year. On this basis we estimate that XYZOC members will undergo at least 200 contact hours of volunteer training in 2002. There will also be about 50 hours of trainee travel time.





About 15 members will receive training.





This will cost us about $1000 in tuition fees, $500 in travel costs, 100 hours from XYZOC trainers, and 400 hours in trainee practical work.








Volunteer Training Projects





Course planner training. Before each event the controller checks the course design and layout under a master-apprentice system.  We run this training ourselves.





Controller training (this is orienteering’s umpire). There were three 2-day courses  run last year by the NZ Orienteering Federation, and we need to replace two A-level controllers who have left the area. In addition the national qualification requires the planning of two events under a more experienced controller  and controlling two minor events. This takes about 100 hours. Once qualified the controller supervises others within the club, ie it is also a  “train the trainers” course.)





Mapper training. To learn how to make orienteering maps requires guidance in the field. The club mapping officer is in charge of supervising new mappers on straightforward areas, and likewise for computer-assisted cartography. We generally run this training ourselves, but periodically we need to employ a top mapper to update our own experts. 





Coach Training. The foundation qualification is taken “on the job” in the club, the intermediate qualification is carried out by the NZOF Coaching Director at training camps; last year there were three 5-day courses. In addition the trainee requires experience by running training activities in the club. We would particularly like to have more coaches able to work with schools.





First Aid Training. The most relevant training is offered by the NZ Mountain Safety Council at intervals throughout NZ, and is a 2-day residential course.





New forms of orienteering. A contractor with international experience of long-distance orienteering is available to visit the club to show us how. The forum-type session can be attended by as many members as are interested. A similar offer exists for mountain-bike orienteering, with the addition of a practical mapping workshop for MTB requirements. A similar offer exists for ultra-short orienteering capable of being run in areas we had thought were too small or not challenging enough.


 


We may not be able to do all of the above during 2002. On the other hand we will also be doing other volunteer training which we do not have details for yet.


